ECO
[HEROES
OUIR 4RO
[FoXo)D)
WASIE
PROECTE

TEAM ROLES (FROM LEFT TO
RIGHT)

“” Eysan Pala: Meeting arranger
= = (to obtain permission for
official work to be done with
" the school), compost
L BT THE GLOBAL GOALS consultant, co-presenter,

statistics survey extractor
Deniz Yataganbaba: Founder,
co-presenter, composter,
survey maker, project team
representer at official school
meetings
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Tarik ilci: Team leader, filler of team forms
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Vo | project, schedule creator
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Our mission is to reduce food waste by at least 70%, starting from our REACHED
school, through the global goals we have chosen. We aimed to create a toqr%]
lasting impact by applying a food waste reduction program containing shelters in

many different perspectives and methods step by step to address the need of food
challenges we encountered through the process. Through our
collaborative efforts, we have made significant strides in laying the

groundwork for a comprehensive food waste reduction program in our

e ; G 0 Increased
school. By raising awareness, gathering data, and proposing systemic awareness
changes, we hope to ensure that the food waste reduction initiatives we on the
start can be sustained well into the future. subjact by

around 50%
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HIGHLIGHTS

Realizing how big a responsibility j _ Zn
would be to compost the entire .
school's food waste before reaching

'the stage of food waste separation, we

wanted to try it at home first.

bse the Bokashi Compost compost

type as the most suitable and
sive one for our project, and after
$ e process, we realized how long a
process It was and decided to use California
worms to fertilize the compost.

Before doing food waste separation in
our school, we realized that there
were easier and more effective ways
to reduce food waste and that

placing separation boxes after doing Before moklng 1;hIS blg Chgnge that would
these would make the separation change the entire cafeteria system of our
process easier. school, we decided to start from a smaller

target audience and expand our target
audience over time.

We tried to reduce the rate of
food waste in our school with
various programs and activities. I




§ We chose 4th graders as our first target
udience after consulting primary school
teachers about children's learning and
behavior in different age groups.

Before sorting the food waste, we
had to arrange a shelter because
some of the food waste would be
composted and some of it would
be given to shelters.

g Celik from our team decided to
e on this responsibility for a short
Wne, as she was within walking
istance of the school, and offered
Is a shelter she knew that accepted

SO

Although the dates we set may

organized as a group has always

metimes change, being

served us well.

We made a timeline at the beginning of
the process and determined when we
would complete all project steps, and
assigned Aras Ozer from the team to
mohltor our adherence to this timeline.
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At the beginning of the project, we

were not used to working with each

other when choosing a project

topic, so we had disagreements

about whose project idea we would

choose, but then we resolved
everything by voting.

After this incide
decisions on all

to be made within the project by
voting on our team's WhatsApp group

nt, we quickly made
decisions that needed

LLS AND LEARNINGS
WE GAINED

We gained experience of what it's like planning and
executing such a big project.

We learned what to do when you make a mistake
after taking on big responsibility.

We have learned that doing things by taking one
step at a time and with firm steps, instead of doing
them in a hurry so that everything we planned can
be completed, contributes greatly to the
sustainability of the business in the long term.

COOPERATIVE
SKILLS

CRITICAL
THINKING

WE WILL CONTINUE OUR
ZERO FOOD WASTE
PROJECT AND THE NEW

SYSTEM WE WILL BRING CONFLICT
TO THE SCHOOL RESOLUTION COM
THROUGHOUT OUR HIGH SKILLS

SCHOOL LIFE, AND WE
WILL HAND IT OVER TO
ANOTHER GROUP OF
VOLUNTEERS AFTER US.
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A Celik, TARIK flci, EYSAN Pala

mek Israfint Azaltmak Igin Yapilmast Onerilen

PLANNING
SKILLS

(1) Pizza yemegi Kalmalt ancak e tar pizza oldugu ve malzemeleri

hakkinda diizenlemeler yapilmali. Spesifik olarak Margarita pizza iyi
bir fikir olabilir. (2) Hamburger de pizza ile ayni dogrultuda eti
kalitelegtirilerek ve belki i¢ine daha fazla malzeme ekleyerek Kalitesi
arttirilabilir. (3) Karntyarik ve pirasa gibi bu yastaki kitlenin
begenmedigi ancak besin olarak ihtiyag duydugu yemeklerin yerine

gegmek igin mevsimine gore, besamel soslu ve peynirli haslanmig

sebzeler ya da meyve salatalar (iginde; elma, yaban mersini, kivi,



